	TCHS  SAC  September Minutes

	Location:
	Hub, green room

	Date:
	September 17, 2026

	Time:
	8:35am – 9:39am

	Facilitators:
	Kristy Brown (SAC Chair)
Bianca Galella (recorder)

	Attendees:
	1. Kristy Brown
2. Bianca Galella
3. Stacey Johnson
4. Zoe Cheptoo
5. Malvina Santiago
6. Cindy Lee
7. Robin Lightsey
8. Tane Cheptoo
9. Jessica Kaspar


Meeting Called to Order: 8:35 a.m.[image: A logo of a baseball team  AI-generated content may be incorrect.]

1. Call to Order and Membership
· Kristy Brown called the meeting to order at 8:35 a.m.
· The committee discussed changing SAC meetings from monthly to quarterly.
· Robin Lightsey volunteered to serve as timekeeper.
· Quorum was confirmed.
· Jessica Kaspar introduced herself
· A motion was made to approve Jessica as a SAC member. The motion passed unanimously.
2. Approval of Previous Minutes
· B. Galella presented the May SAC meeting minutes for approval.
· C. Lee made a motion to approve the minutes. R. Lightsey seconded the motion.
· The motion passed.
3. SAC Budget
· B. Galella presented the current SAC budget of $15,123.90.
· The balance remained unchanged from the May meeting.
4. Bylaw Discussion 
· The committee discussed proposed changes to the SAC bylaws, including:
· SAC meetings will be held once per quarter, with additional meetings scheduled as requested or needed (District does not require monthly meetings anymore).
· SAC funds and available forms are available to staff through the Schoology staff page 
· Need to inform the staff about SAC funds, it was suggested that department/team meetings could highlight the purpose of SAC funds
· Agenda items for proposals must be posted at least seven days prior to the meeting.
· The committee will further explore using email and Microsoft Forms for communication between quarterly meetings.
· The call-in/virtual attendance option will be removed from the bylaws.
· K. Brown made a motion to approve the proposed bylaw changes. Cindy Lee seconded the motion.
· The motion passed unanimously.
5. Principal's Report
Stacey Johnson presented the Principal's Report, including:
· Summer PLC training and Guiding Coalition work.
· Schoolwide goals, assessment data, and PLC guidelines.
· Use of funds from acceleration courses for APSI training, updated textbooks, and additional dean staffing.
· Tracking students from 9-12 and homeschool exit surveys.
· Use of Title II and Title IV funds for TDE days and student tutoring.
· FAST assessment scheduling and instructional planning.
· Collaboration between 9th grade English teachers and Pacetti Bay 8th grade English teachers.
· Implementation of the new PBIS initiative, B Cubed: Belong, Believe, Become.
· Implementation of Securely Flex for Toro Time to improve student accountability and safety.
· Plans to hire additional Algebra 1 and English elective teachers to reduce class sizes.
· Upcoming school events, including the Hype-Up Rally and professional development on September 25.
· Club Rush, which featured 62 student clubs.
· Retake results and continued use of funds toward School Improvement Plan (SIP) goals.
6. Discussion and Questions
· The committee discussed the purpose of TDE days, which provide teams with time to collaborate with ESE support teachers and use data to plan instruction.
· The committee discussed attendance as a district and schoolwide goal and efforts to improve attendance through positive measures.
· The committee discussed the implementation of PBIS and its eventual expansion into classrooms.
· SAC funds carry over from year to year.
· Stacey Johnson will follow up regarding the length and purchasing terms of the Securely Flex/Toro Time program.
· The committee discussed using Reply All or Microsoft Forms to communicate and collect questions between meetings.
7. Adjournment
· K. Brown made a motion to adjourn.
· B. Galella seconded the motion.
· The meeting was adjourned at 9:39 a.m.


Next meeting will be held November 19, 2026 in the Hub, green room.
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