
Additional information: next meeting is scheduled for May 21, 2026. 

TCHS SAC MEETING MINUTES 
 

Location: Media Center Conference Room 
 

Date: April 16, 2026 
 

Time: 8:40am – 9:30am 
 

Attendance: Kristy Brown (SAC Chair) 

Bianca Galella 

Kelly Jacobson                Joanna Ray 

Zoe Cheptoo                    

Stephanie Sanalila          Cindy Lee 

Robin Lightsey                 Tane Cheptoo 

Stacey Johnson  
Call to Order, Welcome  

The meeting was called to order at 8:40am by Kristy Brown, SAC Chair. 

Approval of March 2026 Minutes           

The March 2026 SAC meeting minutes were reviewed. A motion to approve the minutes was made by Stephanie Sanalila, 

and seconded by Robin Lightsey. All approved- motion passed.                                       

Ballot for School Recognition Funds  

Ballot draft was reviewed along with staff feedback. Discussion and adjustments were made to include staff members 

who are employed and “assigned” to TCHS and those who are in “good standing” to work for SJCSD regardless if they are 

returning to TCHS. 

A motion to approve the ballot was made by Stephanie Sanalila and seconded by Cindy Lee. All approved-motion passed. 

Principal’s Report                                     

Kelly Jacobson reported on the following topics: 

• Les Misérables this weekend 

• Prom was successful 

• Senior grad bash is coming 

• Academic boot camps are open to students 

• Link Crew applications are being accepted 

• Golf Scramble raised approximately 82,000 for the academy programs at TCHS. 

• Scholarships are being offered. 

• Choir competed in MPAs 

• Yearbook earned recognition in several areas. 

• Many professional certification exams occurred, with 100% passing rate for EKG certification.  

• Spring sports are winding down for the year. 

• Tennis team competed at the state level. 

• Class registration is taking place for next year.  

• Numbers are growing at TCHS so staff will not be displaced due to budget cuts as can be seen in other schools. 

• There could be 2800 students next year. Student-teacher ratio is expected to be 1:27 moving forward.  

Q&A       

Department of Transportation is monitoring and collecting data on traffic patterns to figure out some remedies for the 

congestion surrounding the school for next school year. 

Parking lot usage varies due to students having hybrid or modified schedules.  

Connecting students from the academies and/or with certifications to projects to collaborate to improve the campus, 

possible ideas for Senior-Give-Back projects in the future.               

Members asked if surveys were sent out. -They were distributed through Parent Square. A few people had suggestions 

how to increase participation- show QR codes, advertise on the marquis, incentivize with a cookie for students in the 

cafeteria.  Results will be discussed at the next meeting.             

 

Adjournment 

A motion to adjourn was made by Bianca Galella. The motion was approved and the meeting was adjourned at 9:30am. 

 


