TCHS SAC MEETING
MINUTES

Date: 5/8/25

Time: 8:10 AM

Facilitators: Ms. Nason & Mr. Cabrera
Location: TCHS 2-017 Fine Arts Building 2

8:10 Welcome - meeting called to order @8:10 am Ms. Nason &
Mr. Cabrera
Announcements
e Around the horn celebrations or announcements?
o Successful 2D art show and senior night Ms. Nason

o STAR awards - many TCHS faculty were recognized
o Successful Prom - all went great and wonderful venue
o Military, Academy, and Sports signing was yesterday
Acceptance of Minutes - approved Mr. Cabrera
Old Business
e Financial Report - no change - Balance is $14K less $800 for Ms. Nason
CLT exams leaves $13K
New Business
e Ratify SRF results
o 57% for 100% of funding divided amongst instructional
and non-instructional staff vs 42% for 90% of funding
divided amongst instructional and non-instructional staff
and 10% of funding goes to SAC
Funds Requests: none
Principals Report -
e $300K in scholarships given out at Military and Academic
awards signing day
e 26 Seniors signed to play sports at the next level
¢ Inthe middle of testing tight now, some results are already in.
History test, last year was 83%, this year 86% pass rate, meet
3% goal for improvement Mr. Willets
e Seniors’ last day is tomorrow 5/9/2025
e End of the year testing will be the last 4 days of school, review
info in Bullpen
o Remediation before retakes is required
e Yesterday was the last ToroTime
e Busy summer ahead

Mr.
Cabrera




TCHS will be hosting the Extended Scho
for PreK through 12
o TCHS will be hosting new district hire trai
o Summer Athletic happenings
e Parking is in the process for next year
o Approx. 570 spots (they do double sell some of the
spots)
o There will be someone in the parking lot at all times next
year, as this is the law)
o Largest High school in the district
o 3 parking lot attendants
= 1 paid by the district through the milage $
= TCHS will pay for the other 2 positions - $40K
with benefits, looking for retired law enforcement
= Parking fee covers the costs of these employees
= They will also help with safety work on campus
when not in the parking lot
o Church still offers free parking
e Staffing
o 2 parking lot attendants
o 3 custodians
o Some teachers
o Dance/history teacher is the issue
e TCHS Urinetown won the Jimmy award, only public school that
is not a magnet arts program to in a Jimmy Award this year
e Graduation ticket gets you in the door (required by UNF), pass
gets you to your reserved seat, you MUST have BOTH the ticket
and pass to enter

Other Business - none Ms. Nason

9:10 Adjournment - Motion to adjourn approved Mr. Cabrera




