
 

TCHS SAC MEETING 
MINUTES 

Date: 4/10/25 
Time: 8:10 AM 
Facilitators: Ms. Nason & Mr. Cabrera 
Location: TCHS 2-017 Fine Arts Building 2 

Time Item  

8:10 Welcome – meeting called to order @8:10 am Ms. Nason & 
Mr. Cabrera 

 

Announcements 
• Around the horn celebrations or announcements? 

o Concert Band – went to Tampa to play in front of judges 
and see other bands plan  

o Drama – lots of awards at Thespian 
o Healthcare Academy – mock interviews, so many 

awesome kids 
o Art – Art work at Congressman office.   Received many 

awards and great representation from TCHS at the most 
recent competitions.  May 2nd is the next and last art 
show for the school year.   

Ms. Nason 

 Acceptance of Minutes - approved Ms. Cabrera 

 

Old Business  
• Financial Report – no change – Balance is $14,191.31.   Many  

approvals have not been submitted and paid yet so expecting a 
$10K balance.   

Ms. Nason 

 

New Business  
Review Survey Responses:  

• Closed surveys and have a good turn out 
• Discussed survey responses 

Motions for new business - none 
Funds Requests: none 

Ms. 
Cabrera 

 

Principals Report –  
• Arts, Athletics, Academics – All competing at all levels 
• Pass rates for all things are increasing each year 
• For being a 4 year high school, we have outstanding results 
• It is State testing time, administered 1500 test in the past 3 

days, gym is the testing hub 
• Testing schedule is posted in the Bull Pen 

Mr. Willets 



 

Time Item  
• The last 5 days of school will be the same as they were in 

December 
• Next year the start time and end time will shift 15 minutes later.   

Start time will be 9:35 and end time will be 4:05.  This will get 
us in compliance with the law for the following year and aids 
with transportation logistics. 

• Prom at Deerwood Castle 
• Saturday hosting the District Recruitment Fair for external 

candidates 
o Tides are shifting a bit 
o TCHS is in a good spot for staffing next year 

• Lost 50 students since Jan 1st 
• TCHS is flatlines for growth 
• District has a new bus system (read all about it in the Bull Pen) 

it is all digital and you must register for it 
• Graduation – PTSO Reserved seating starts April 11th,  you will 

need your ticket and seating pass to get in.    
• Senior parking (1st pass) is now closed – will look at 

attendance, grades, tardies, athletics, activities, academies, 
modify schedules, etc. 

• 2209 – no new updates, expected it to be open by when school 
starts.   Nothing on campus will change because of this 

• Senate Bill Info – voted on yesterday 
o Discussed the impacts this could have to TCHS 
o All Saint Johns County high schools are in the same boat 

 Other Business – none  Ms. Nason 
9:10 Adjournment – Motion to adjourn approved  Ms. Cabrera 
 


