
 

TCHS SAC MEETING 
MINUTES 

Date: 3/13/25 
Time: 8:10 AM 
Facilitators: Ms. Nason & Mr. Cabrera 
Location: TCHS 2-017 Fine Arts Building 2 

Time Item  

8:10 Welcome – meeting called to order @8:10 am Ms. Nason & 
Mr. Cabrera 

 

Announcements 
• Around the horn celebrations or announcements? 

o Band – mtg for upcoming year – Grand Nationals in 
Indiana so there will be lots of fund raising.   40 seniors 
graduating so seeking many new members.   Need 100 
members so lots of recruiting. 

o 2D Art Show – very successful.   2 more competitions 
coming up.   TCHS has one metal winner and waiting on 
more.   All County High School show is coming up. 

o Legally Blond is the next TCHS Theater performance. 
o Overall, it’s been a great year with LOTS of 

achievements. 

Ms. Nason 

 Acceptance of Minutes - approved Ms. Cabrera 

 

Old Business  
• Financial Report – no change – Balance is $14,191.31.   Many  

approvals have not been submitted and paid yet so expecting a 
$10K balance.  At the April 9th TCHS Staff Meeting Ms. Nason 
and Mr. Cabrera will be marketing for SAC to get more funds. 

Ms. Nason 

 

New Business  
Motions for new business - none 
Funds Requests: 

• Ms. Arline requesting for prior approval to be switched from ACT 
to CLT.   Approved. 

• 7 seniors to take ACT 
• CLT – results amazing and got at least 1 graduation 

requirement.   Requesting funds for under 10 seniors not 
meeting graduation requirement.   $345 needed (34.50 per 
student).   We will not administer ACT for all. 

Ms. Cabrera 

 
Principals Report –  

• Pep rally – all athletics were recognized 
• Spring Sports pep rally coming up 

Mr. Willets 



 

Time Item  
• Recognizes all celebrations every morning 
• End of year – football and all sports will be recognized on field. 
• Academic Letter ceremony – adjusting date so ignore date 

initially released.   4.0 weighted GPA, be here a year and a half 
(last school year and this semester), 450 students across the 
school. Look for a save the date in April.   This applies to 
Sophomores, Juniors, and Seniors. 

• Testing season is upon us – need proctors.  All are digital and in 
the gym.  340 computer stations set up in the gym. 

• April going forward is full of testing. 
• 9th Grade Rise-Up all info in the Bull Pen 
• Summer activities are in place 
• TCHS is the District site for extended summer services for 

disability students.  There will be lots of service hours offered at 
TCHS this summer. 

• In hiring season – 62 applications from internal transfers have 
been received 

• Hosting District Hiring event in April and new hire training over 
the summer 

• Flatline for growth for next year, projecting +/-100 new 
students.  2,650 for next year.   Currently 2,600 now 

• 4 new portables, base type only.   2nd story portables will be for 
the following school year 

• Beachside is experiencing higher growth 
• Graduation will be at UNF – AC and lots of parking, very nice.  

PTO fundraiser with no gift bag.   Exchange tickets for reserved 
seats.   Plus toros presale and Jumbotron ads for before the 
UNF Graduation ceremony.   Senior parents will get a one pager 
with everything and will also do a countdown with a new topic 
each day.   There will be no paper copy of the program at the 
event, one copy will come home with each student. 

• 2209 is expected to be open for the beginning of school, 
tracking as expected. 

• Scheduling for next year is done. 
• Report cards going out early but as tentative, not final and then 

again after state scores.   
• Last 5 days of school, 2 periods of focus on final assessment, 

there will be a remediation day and then a retake day.   Same 
as last year.   

• Changing start times for next year – 15 minutes later in the 
morning and afternoon (due to buses issues).  This applies 
TCHS, Creekside, Nease, Bartram, and Beachside. 

• Attendance average is at 92% - similar to all the other high 
schools in the area. 

 Other Business –  Ms. Nason 



 

Time Item  
o Surveys 

 Soft launch took place and Mr. Willets sending 
out today via text message and Bull Pen.  QR 
codes will be posted.  Need parents to respond.   
89 students have responded and 137 faculty 
have responded.   

9:10 Adjournment – Motion to adjourn approved  Ms. Cabrera 
 


