TCHS SAC MEETING
MINUTES

Date: 2/13/25

Time: 8:10 AM

Facilitators: Ms. Nason & Mr. Cabrera
Location: TCHS 2-017 Fine Arts Building 2

8:10 Welcome - meeting called to order @8:10 am Ms. Nason

Announcements

Around the horn celebrations or announcements?
o Arts event to recognize their “key” winners

o Boy and Girls varsity basketball teams both won Ms. Nason
Districts, and 3 girl wrestlers are at Districts
o Jazz concert last night was excellent
Acceptance of Minutes - approved Ms. Nason
Old Business
e Financial Report - no change - approx. $10K balance, Ms. Nason
approvals have not been submitted and paid yet.
New Business
Motions for new business - none
Ms. Nason

Funds Requests:

ELA Quizziz O-decided to wait until next year for this request

Principals Report -

Winter sports are closing out

Spring sports are starting up

Lots going on at campus

Outsiders play finished - it was a great production

Debate team is really doing well

TCHS tries to have a balance between academics, arts, and
athletics. This is one of the main focuses of the school
Academic Letter ceremonies are coming up (only 1 other school Mr. Willets
in the district does academic letters)

TCHS had their 1st ever Sunshine State Scholar & National
Merit Scholar

A growth mindset is what is heeded each and every day to
succeed

Planning for the next school year (2025-2026)

Not much home growth is expected - less than 3% which would
be 50-75 new kids on campus




The bigger issue is the commercial growth
Growth affects everything

TCHS no longer has double run buses, we now h
school bus drivers

No plans to add lots of new staff for next year, but will replace
as people leave

Next years focus is to refine systems and processes

TCHS admin is addressing current challenges for next year, but
unfortunately admin doesn’t control everything

Next year there will be 3 safety patrol attendants/parking lot
attendants

Other Business -

o Focus Group Update presented by Stephanie S.

= Topic was “what we want in a superintendent”.

= An independent group was hired and led this
conversation/discussion. Ms. Nason

= This has a huge impact to the district

= Hoping all parents completed the survey that was
distributed via the Bull Pen and other social
media outlets.

9:10 Adjournment - Motion to adjourn approved Ms. Nason




