
 

TCHS SAC MEETING 
MINUTES 

Date: 12/12/24 
Time: 8:10 AM 
Facilitators: Ms. Nason & Mr. Cabrera 
Location: TCHS 2-017 Fine Arts Building 2 

Time Item  

8:10 Welcome – meeting called to order @8:10 am Ms. Nason & 
Mr. Cabrera 

 

Announcements 
• Around the horn celebrations or announcements? 

o All Art Showcase - very successful, March 7 and May 2 
are the next art shows (just art). 

• Success on test retakes – 30 kids passes FAST since 10th 
grade, with really strong scores (some even got 4s) 

Ms. Nason 

 Acceptance of Minutes - approved Mr. Cabrera 

 

Old Business  
• Financial Report – no change - $10,291.31 balance 

o Reflects reduction of $1K for Anderson 
o For Dr Brice request we can only fund the cost for the 

van 
• Early College Program – Presented by Linda Smith, guidance 

counselor 
o Early College is an academy via invitation through the 

District.   It is District run.   Need Algebra or higher, 3.0 
end of 8th grade for high school classes, nothing lower 
than a C in 1st quarter of 8th grade.  Pedro offers the 
Early College program as well,   District runs a lottery for 
this academy. 

o You can accomplish the same thing through dual 
enrollment, which is not an academy. 

o Get your High School Diploma and AA Degree at end of 
high school. 

o You do have more flexibility with dual enrollment as all 
classes are individually selected.  Early College Program 
preselects your classes. 

o Tocoi has the highest population of dual enrollment in 
the county. 

o SJR enrollment is 44% dual enrollment 

Ms. Nason 



 

Time Item  
o TCHS recognizes there are problems with the Early 

College Program, however, RCHS does not own this. 
o As a parent be involved/engaged, this is the key to 

success with this program.   If there are issues or 
concerns talk with your guidance counselor.  TCHS will 
continue to work on this.  

 

New Business  
Motions for new business - none 
Funds Requests: 

• None  

Mr. Cabrera 

 

Principals Report –  
• Academy Showcase had a great turn out 

o TCHS zoned students take precedence for the TCHS 
academies, 5% of students in Academies are zoned for 
other schools. 

• Finals/Summative tests are taking place now 
• Attendance matters – it will be taken through Friday 
• Report cards will be released in January 2025 
• Graduation Tickets – estimated to be 6 per family 
• Estimated to have 2,750 enrolled students at TCHS for the next 

school year (this is 100 to 150 more than today) 
• Additional parking is being created, in the process of moving 

the trees, should result in an additional 75 parking spaces 
• Average class size is about 680 students 

Mr. Willets 

 Other Business –  
o None Ms. Nason 

9:10 Adjournment – Motion to adjourn approved  Mr. Cabrera 
 


