TCHS SAC MEETING
MINUTES

Date: 11/14/24

Time: 8:10 AM

Facilitators: Ms. Nason & Mr. Cabrera
Location: TCHS 2-017 Fine Arts Building 2

Ms. Nason &

8:10 Welcome - meeting called to order @8:10 am Mr. Cabrera

Announcements
e Around the horn celebrations or announcements?
o Cross Country, Swim, & Golf all to Districts or States
o Art Show - 1st one with over 100 people in attendance,
next one in March Ms. Nason
o All Art Showcase is Dec 6&7t, doors open at 6:30 pm
o NHS Induction - over 100 inductees
o Early College Program has 2 events coming up - one for
existing students and one for rising 9t graders

Acceptance of Minutes - approved Mr. Cabrera
Old Business
e Financial Report - no change - $11,291.31 balance Ms. Nason

e Early College Program - at a future meeting
New Business
Motions for new business - none
Funds Requests: Mr. Cabrera
e Mr. Anderson - Approved
e Dr. Brice - Approved with modifications
Principals Report -
e Referendums - both passed. 10 year vote on %2 Cent penny
tax and milage change is a 4 year vote which will start for next
school.
e TCHS is emerging into the powerhouse it should be.
o Increase in certification exams from 173 to 531
certifications issued Mr. Willets
Lots of options for the students that are top ranked
National Merit Finalist at TCHS for this school year
4 D1 signings with another signing day in Spring
78 students in Sources of Strength, which is a
counseling model to identify and help peers, they are not
counselors.
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100 link crew leaders
Coral Café tonight (Chorus concert)
Veteran Day activities - visitors staff wh
military sharing their stories
Winter Sports kickoff
Prom, Morp, and Grad Bash all coming up
Graduation planning is going on right now
Scheduling for 25/26 school year
Expecting 150 more students next year - 8t and 9t
grade are the highest growing grades
5.3% growth this past year

= Most districts are stagnant or negative trend

= Not as volatile as past but still growing

e (Goal is for the January meeting to report out on our goals
Other Business -

o None

9:00 Adjournment - Motion to adjourn approved Mr. Cabrera
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Ms. Nason




