TCHS SAC MEETING
MINUTES

Date: 9/12/24

Time: 8:10 AM

Facilitators: Ms. Nason & Mr. Cabrera
Location: TCHS 2-017 Fine Arts Building 2

8:10 Welcome - meeting called to order @8:10 am ms' Nason &
r. Cabrera
Announcements
e Around the horn celebrations or announcements? Ms. Nason
o Read 180 - new intensive reading program being used '
at TCHS
Acceptance of Minutes - approved Mr. Cabrera
Old Business Ms. Nason
e Financial Report - No changes - new year starts Oct 1st )
New Business
e Membership interests form sign-up link...
o 1 prefers 6 pm
o 12 prefers 8:10 am Mr. Cabrera
Funds Requests:
¢ None Received
Principals Report -
e SAC s linked to the 3 main goal and responsible for where the
school goes.
o Goal 1: Graduation rate - Legends for Life, Last year
school year started at 93% and ended at 95% (1% above
district and way above state of FL). There were 478
graduates last year, 4 did not get diplomas. This years
goal is 97% graduation goal. This is not justan 11 and
12t grade focus. Starts in 9t grade and involves all Mr. Willets

subjects. Tracking mechanism for ready and math for
intensive needs.

o Goal 2: Covers the concept that if responsible for a class
with a graduation requirement (this includes electives)
one needs to grow their student base by 3% growth.
This includes cultural goals, attendance, healthy
environment.

o Goal 3: ESA - no student left behind

e 2631 students on campus.




SAC creates the theme/focus for TCHS to be s
path looks differently at each school since yet t
results/goals are the same for each school.
e Virtual Open House is coming up
e TCHS Staff received an update on the 2 new referendums.
TCHS SAC will host an evening to share information about these
2 referendums with the community. SAC will assist with
marketing the meeting. We will reach out to other local
schools and others within the community that may not have
children in the school district. Willets will select a date and
check back with SAC and then have the facility ready and
coordinate with the district personnel.
e 2 teachers resigned (Social Sciences and science)
Other Business -
o None

9:10 Adjournment - Motion to adjourn approved Mr. Cabrera

Ms. Nason




