
 

TCHS SAC MEETING 
MINUTES 

Date: 8/29/24 
Time: 8:10 AM 
Facilitators: Ms. Nason & Mr. Cabrera 
Location: TCHS 2-017 Fine Arts Building 2 

Time Item  

8:10 Welcome – meeting called to order @8:10 am Ms. Nason & 
Mr. Cabrera 

 Announcements 
• Around the horn summer celebrations and announcements? Ms. Nason 

 

Acceptance of Voting Members 
Acceptance of Bylaws – no changes 
Acceptance of SAC Meeting Dates and Times  

• We will meet the 2nd Thursday of each month at 8:10 am 

Ms. Nason & 
Mr. Cabrera 

 Old Business  
• Financial Report – No changes Ms. Nason 

 

New Business  
• Motion for new business – none 

Funds Requests: 
• None Received    

Mr. Cabrera 

 

Principals Report –  
• 2,631 students at TCHS, we are the biggest school in St. 

Johns County.  Target was 2,652 students, which is where we 
expect to be.  The school was built for 2,100 students so we 
are 500 over capacity. 

• Opened an additional 120 parking spots, students still need 
to meet the requirements.  About 60 students left on the 
waiting list.   Parking waitlist will end on Oct 11th.  The only 
way to get a parking spot after Oct 11th is if a student with a 
parking spot leaves the school.  Mr. Willets has asked the 
district to help cover the costs to create 3 more parking lots 
on the TCHS campus, the costs will be $80-110K.   

• Congestion – lunch settling in, working to add additional 
kiosks outside of the cafeteria for those not buying a full 
meal.   20 more tables and umbrellas were added outside the 
cafeteria.  Next year there will probably be a need to have 4 
lunch periods.  Administration is watching the congestion in 
the stairwells and hallways.  May need to make stairs be up 
only and down only.    

Mr. Willets 



 

Time Item  
• TCHS has 4 double run buses that pick up at 4:10 to 4:15. 
• New Gate Management Rules required by the state.   All gates 

must be monitored.   Some schools are locking down gates 
during the day and after hours, however, TCHS choose to 
handle it differently.  Gates and doors will not be open unless 
there is a person securing that gate or door.  All exclusion 
zones  need approval or badge access, must be a registered 
volunteer, this is required  by law.   

• State has the expectation that all students will wear a 
physical id on them at all times.   TBD on when the state will 
implement this.   However, Mr. Willets has already ordered 
physical ids for all students.    

• Next meeting we will discuss the TCHS Goal Plan. 
• TCHS is an A rated school again.   😊😊 
• Club Rush is next week. 
• School goal is to share all the graduation details, which will 

include ticket count per student by winter break. 
• Prom has been moved to Deerwood Castle. 
• District will start discussing the ½ cent penny tax and the 

increase in milage rate to improve teacher and staff pay.  

 Other Business –  
o None Ms. Nason 

9:10 Adjournment – Motion to adjourn approved  Mr. Cabrera 
 


