TCHS SAC MEETING
MINUTES

Date: 3/07/24

Time: 8:10 AM

Facilitators: Mr. Cabrera & Ms. Mousley
Location: TCHS 2-017 Fine Arts Building 2

8:10 Welcome - meeting called to order @8:10 am Mr. Cabrera &

Ms. Mousley
Announcements
e Around the horn celebrations and announcements?
o Debate Team - 1st St. Johns County Tournament at
TCHS, went really well. 10 TCHS students won 1st Ms. Mousley
or 2" place.
o All County High School Art Show Results - 1sttime
- Best in Show.
o Band - straight superiors at MPA
Acceptance of Minutes - motion made to approve, no discussion, M
. . . r. Cabrera
2nd motion, all in favor, minutes approved
Old Business
e Survey Status and comments
o Parents: 68 open / 17 completed / 51 started but
incomplete
o Staff: 201 open / 111 completed / 90 started but Ms. Mousley
incomplete

o Student: 792 open / 37 completed / 416 started
but incomplete

e Financial Report - $12K balance, ACT books paid out

New Business
e Motion for new business - none
Funds Requests:

e Mrs. Rusnak - Culture Club Committee for staff and Mr. Cabrera
faculty - Attend Jostens Renaissance Global Conference -
on hold, will talk with PTSO to see how they can assist and
SAC willing to assist but the organization needs funding to
be sustainable.

Principals Report -
e Shared impact of the Culture Club Committee

Mr. Green




e ESE scheduling is taking place, working to m
schedules and evaluate staff needed for rep

schedules.

Other Business -
e Focus Group (presented by Stephanie S.)
o Y% cent sales tax needs to be renewed
= Qver past 10 years, 10 new schools

o School milage - cover operational costs

o $48K starting teacher salary - veteran and new Ms. Mousley
teach salary very close

o School District is one of the largest employers in
the county

o Gifted is changing going forward and resources are
not being put into this

9:15

Adjournment - Motion to adjourn approved at 9:10 AM Mr. Cabrera




