TCHS SAC MEETING
MINUTES

Date: 12/14/23

Time: 8:10 AM

Facilitators: Mr. Cabrera & Ms. Mousley
Location: TCHS 2-017 Fine Arts Building 2

8:10 Welcome - meeting called to order

Mr. Cabrera &
Ms. Mousley

Announcements

e Around the horn celebrations and announcements?

o Debate 12/2 lots of placements, have 3 more in
spring, of which one will be at TCHS on March 2nd,

o TCHS is an A rated school for the 2" year in a row.
If get A rating 3 years in a row you become a school
of excellence. TCHS hit graduation rate of 95%, Ms. Mousley
which was the school improvement goal. Always
looking for victory flags, where students meet
benchmarks for graduation. In just 2 weeks we
had 27 juniors/seniors meet graduation
requirements. TCHS is always looking for the
victory flags.

Acceptance of Minutes - motion made to approve, no discussion,

2nd motion, all in favor, minutes approved Mr. Cabrera
Old Business
e Finance Report - no update $14K remains available, no
change.
- We may see a change in the money SAC received Ms. Mousley

due to the changes in process for Lead Teacher
Money.

- State reinstating money for A rated school, but we
do not know the amount as of yet.

New Business
e Motion for new business - none
Funds Requests:

e Availability to support activities or lessons associated with Mr. Cabrera
SIP was pushed out

e (Cerda funds request for ACT materials was approved
e Stephanie gave an very brief update from Focus Group

Principals Report Mr. Willets




Next Thursday is the end of the semester an
release

No new summatives beyond Tuesday

GPA is calculated at each semester, not every ni
Senior stuff in high gear for January

Prom tickets start in January - seniors first then juniors -
1K tickets available at World Golf

WORP Winter dance in February

Parking for 2024/2025 school year will launch after break,
no painting of parking spots, will offer painting of Toros,
there will be a dedicated modified schedule lot (front part
of lot A), everyone will NOT get a parking spot (spots will be
focused on modified schedules, colligate high school,
athletes, etc. (we will have 722 11t graders and 649
seniors next year)

Guidance will be involved in registration after the break
Hosting 9th grade families and academies

Elective fair on Tuesday for current students

Other Business

Ms. Mousley
none

9:15 Adjournment - Motion to adjourn approved Mr. Cabrera




