
 

TCHS SAC MEETING 
MINUTES 

Date: 10/12/23 
Time: 8:10 AM 
Facilitators: Mr. Cabrera & Ms. Mousley 
Location: TCHS 2-017 Fine Arts Building 2 

Time Item  

8:10 Welcome – meeting called to order Mr. Cabrera & 
Ms. Mousley 

 

Announcements 
• Debate Team Achievements – from 4 kits to 25 

participating in Debate, took 21 kids to tournament, 
placed very well overall and next tournament is Dec 2 

• 1st Art Show Packed the Galleries & Halls – had great 
support and 100 folks walked through, was a success and 
this even will take place quarterly. 

Ms. Mousley 

 Acceptance of Minutes – motion made to approve, no discussion,  
       2nd motion, all in favor, minutes approved Mr. Cabrera 

 

Old Business  
• District Presentation of Budget – Mr. Willets 

- District would like to use a 2-tier approach.  Tier 1 meet 
with SAC, tier 2 meet with the community. 

- When meeting with the community they want to 
discuss the ½ cent penny tax and the millage increase, 
but not prepared yet for community conversations on 
these topics. 

- District representatives will be joining us in November. 
- We then discussed what questions we have about the 

budget and trends we are seeing. 
 

Ms. Mousley 

 

New Business  
• Focus group meeting summary – Mrs. Sanalila 

- Meeting was on 10/11/23 
- Ink presented. 
- Forson discussed issues with PTA and software needs. 
- Strategic plan was reviewed. 
- Discussed teacher hiring and retention. 
- Utilizing the Student Voice (which is a group of 3 

students from each school) 

Mr. Cabrera 



 

Time Item  
- Next meeting dates are Dec 13, 2023, Feb 28, 2024, 

and May 15, 2024, at the Fullerwood Center.  
- Legislative Platform – discussing which items the 

district will be pushing.  Logan Lowery is the District 
Rep for lobbyist. 

 
Funds Requests: 

• None received 

 Principals Report 
• Did not have time for the Principals Report. Mr. Willets 

 
Other Business 

• none Ms. Mousley 

   
9:15 Adjournment – Motion to adjourn approved Mr. Cabrera 
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