SAC Meeting Minutes
08/24/23
Location: Building 02, Mr. Cabrera’s Room

8:10 a.m. — Meeting called to order

Welcome and Anything to Share
¢ Installation of new voting members

* Morgan Mousley / Instructional Staff, 12t grade English Teacher
* Courtney Mazerolle / Non-Instructional
e Staci Farrell / Parent
* Cindy Lee / Visual Arts Booster Liaison
* Rebecca Vickers / Parent
e David De Haan / Parent
e Stephanie Sanalila / Community Business Partner

e Introduction of Anthony E. Coleman Sr. - SJCSD Board Member, District
2

e Secretary Role will be filled jointly by Stephanie Sanalila and Staci Farrell

Announcements:
e Stephanie Sanalina shared information about the District Focus Group
o Next meeting on Oct 11th, 9am at Fullerwood, 2 hour meeting

Acceptance of Bylaws:
e Motion made to approve the Bylaws.
e Floor opened to discussion.
o No discussion
e 2nd on motion to accept Bylaws.
e Approval of Bylaws — all in favor

Old Business:
e Finance Report — report will be available for the next meeting

New Business:
e Establish Meeting dates/time

o 2nd Thursday of each month at 8:10 am in Mr. Cabrera’s room (TCHS
2-017 Fine Arts Building 2)

o Next meeting is September 14th

o We need to have 9 meetings per year
e Funds Requests

o None Received


https://www.stjohns.k12.fl.us/board/coleman

Principals Report:
e For the 10 day count TCHS has 2,374 students on campus
o This is within 30 kids of the estimate
o Know of 4-5 kids coming to TCHS from overseas
¢ Adding an additional Dean, paraprofessional, and math teacher (geometry)
e 178 employees on campus (teacher and staff)
o 121 teachers
o 6 paras who can also sub
e TCHS is projected to be the largest school in the district within 2 years
e Growth is the challenge for TCHS
e Staffing is a real problem for all schools, TCHS included
o Student safety and consistent normal schedules are the goals
e Shared the 2023-2024 School Goals
o There are 4 goals
o Data will be shared with SAC every quarter
e Each class size is expected to be 640-670 kids per class
e Graduation
o 2024 will be at the St. Augustine Amphitheater
o 2025 will be at UNF arena

Meet adjourned at 9:10 a.m.

e Motion made
e Motion seconded
o No discussion

e Meeting adjourned.






