
 

 

Tocoi Creek High School SAC  
Meeting minutes 
Location:  TCHS, building 01 – HUB 
Date:  9/15/2022 
Attendees:  See Attached attendance form 
Time:  8:10 a.m. 

Agenda items 
I. Meeting called to order at 8:10 a.m. 

II. Announcements 

a) Mr. Cabrera – Artists in the Breezeway – Huge success so far 
Next show is Nov 4th 

b) Mr. Bruns – College Board National recognition of several 
TCHS students  

c) Ms. Sanalila – TCHS will host our first Band invitational: 23 
Schools 

III. Acceptance of Minutes from 05/3/2022 

a) Motion made accept minutes 

b) Motion Seconded 

c) No discussion 

d) Unanimous acceptance of May 3rd, 2022’s minutes 

IV. Old Business – No old business to discuss 

a) Motion to move onto New Business 

b) Motion made 

c) Motion seconded 

d) No discussion 

e) Unanimous acceptance to move to New Business 

f) Motion made to move up the Principal’s Report 

g) Motion made 

h) Motion seconded 

i) No discussion 

j) Unanimous acceptance to move to Principals Report 

V. Principal’s Report  



 
• School Vision – Legends for Life 
• School Mission – Horns UP! T.O.C.O.I. 
• Enrollment – 2023 
• Teachers – 101 
• Total Staff – 155 
• Buses – 33 
• School Improvement Plan – Draft completed and submitted 

to district with the following goals: 
o A focus on a struggling demographic:  Students 

with disabilities will increase 3% overall from a 
38% to a 41% moving from a school grade of a D to 
a C by the end of the school year.  

o A focus on attendance: The number of student 
absent 15 or more days will decrease by 3% by the 
end of the 2022-2023 school year (moving from 
23% to 20%).  

o A focus on Graduation: By the end of the school 
year, the pass rate for 11th & 12th grade FSA 
reading will increase by 5% (90% to 95% for 
seniors).  

• Guiding Coalition Formed to address PLC formatting on 
campus and goal focus 

• Academy Update – over 550 students, hundreds of industry 
certs earned last year, 11 summer internships 

• Congratulations to the following students: Elena 
Sandoval, Emma Almeida, Jasmine Valcin, Juliana Odoi, 
Nilton Dasilva and Sasha Sandoval.  They were selected 
out of 62,000 students from across the country to earn 
academic honors from the College Board’s National 
Recognition Programs! These National Recognition 
Programs grant underrepresented students with academic 
honors that can be included on college and scholarship 
applications and connect students with universities across 
the country, helping them stand out during the admissions 
process 

• Brick Courtyard – Phase 1 about to start in October, 
PTSO will being marketing Phase 2 for sales open to all 
students, parents, and business partners 

• Umbrellas – PTSO announces a funding program to 
purchase umbrellas for the courtyard tables $1,200.00 
raised at this point 

• Arts Update  
o Fall Play – Next to Normal  
o TCHS Band Showcase – October 1  
o Friday Night Artwalk at Renaissance Resort 



 
• FAST Update – Florida’s Assessment of Student Thinking 

– all 9th and 10th grade ELA students completed first of 
three assessments, data processing not ongoing 

• National Honor Society – Induction of 54 students 
Wednesday night 

• Club Rush – Going on today in courtyard and will be 
available on-line  

• Fall Athletics – Football, cheer, golf, dance, cross country, 
volleyball all off an running well and extremely successful  

• Schoology – Reminder of non-negotiable components for 
students and teachers to see from teachers 

• Sophomore Parking Update – limited spots now available 
by application at deans office 

• Bull Pen Weekly Feed goes out each Friday with critical 
information for entire school 

 

SAVE The Date 

• September 24th                          ACT Practice Exam for TCHS - Online - 
Register Here - Free! 

• September 28th                Junior Ring Presentation – Toro 
Time  

• October 10th                                   Picture Day – Grades 9-11  
• October 12th                                   PSAT (all 10th and only 

registered 9th and 11th) 
SAT NCR (non-college 
reportable) for registered 12th 
grade only 

• October 28th                                   Homecoming Game vs. 
Keystone 

• October 29th                                   Homecoming Dance @ 
TCHS 

• April 21st (corrected date)           Senior/Junior Prom @ The 
River house in St. Augustine 
May 23rd                                          Graduation @ The Amp 
(St. Augustine Amphitheater) 7:00pm 
 

VI. New Business 

a) Motion made to shift meeting to every 3rd Thursday 

b) Motion made 

c) Motion seconded 

d) Discussed to move meetings to every 2nd Thursday 

e) Motion made 

f) Motion seconded 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.revolutionprep.com%2Fpartners%2F163618&data=05%7C01%7CJoany.Cabrera%40stjohns.k12.fl.us%7C96baf521a1884616ede908da971ff489%7Cb3b3d057fc124f3f92f472be6e844351%7C0%7C0%7C637988460760881544%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hh2z1sdZgXJS5UIRqZKkxsMLnKrL5vnWpxEASShplvQ%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.revolutionprep.com%2Fpartners%2F163618&data=05%7C01%7CJoany.Cabrera%40stjohns.k12.fl.us%7C96baf521a1884616ede908da971ff489%7Cb3b3d057fc124f3f92f472be6e844351%7C0%7C0%7C637988460760881544%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hh2z1sdZgXJS5UIRqZKkxsMLnKrL5vnWpxEASShplvQ%3D&reserved=0


 
g) No Discussion 

h) Unanimous acceptance to move meetings to 2nd Thursday 

i) Discussion and review of SRF voting results  

j) Motion made to ratify results 

k) Motion seconded 

l) No further discussion 

m) Unanimous approval 

n) Fund request – Chassity Johnson presented 

i) Sending students to visit BCU vs. JSU football game  

ii) Developing interest and motivation in college 
enrollment 

o) Motion made to approve funding request 

p) Motion seconded 

q) No Discussion 

r) Unanimous approval 

s) Motion made to move to Other Business 

t) Motion seconded 

u) No Discussion 

v) Unanimous approval to move to Other Business 

 
VII. Other business 

a) 3 parents showed interest in becoming members 

b) Motion made to approve membership 

c) Motion seconded 

d) No Discussion 

e) Unanimous approval of new membership 

 

VIII. Meeting adjourned 9:00 a.m. 

a) Motion made 

b) Seconded without discussion 

c) Unanimous acceptance. 

d) Meeting adjourned. 
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