Tocoi Creek High School SAC

Meeting minutes

Location: TCHS, Building 01 — Media Center
Date: 11/2/2021

Aftendees: See Attached attendance form
Time: 8:10 a.m.

Agenda items

. Meeting called to order at 8:10 a.m.

II. Announcements

a) Congratulation to Mr. Cabrera for being selected as
Teacher of the Year for TCHS 2021-22 school year

b) Discussion of sports programs and recent successes.

i) Swimming sending 5 athletes to FHSAA 2A State swim
meet

ii) Girls Cross Country moving on to Regional competition
with a possibility of moving on to the State Meet.

iii) Football team had its first home game and came away
with a victory

c) Homecoming celebration was a success

d) Mr. Cabrera discussed the goals of the visual arts
department and what students are accomplishing and
preparing for in the future.

lll. Old Business — No old business to discuss.
IV. New Business

a) Funding request for Community Based Instruction f-shirts.
Mr. Willets asked for the request fo come straight fo him.
Request was passed off. No vote needed for funds.

V. Pincipal’s Report

a) Mr. Willets discuss the group, handouts included, TCHS
2021-22 Schoolwide Improvement Plan (SIP)



i) Discussion of the SIP involved how the school will make
strides to improve student performance and growth in
academic areas (e.g., math, English, science)

ii) Discussion on Advanced Placement program and ifs tie
fo the SIP.

VI. Motion made to adjourn meeting at 8:57 a.m.. Second made.
Vote was unanimous. There were no “no” votes.




